RRFC Institute 2011
Suggestions for training pilot districts at Governor-elect Training Seminar (GETS) 2011
GETS Sessions
Every GETS has a few pilot districts that will need a separate training session that focuses on the new grant-making model. The leader’s guide will be emailed to all regional Rotary Foundation coordinators in June 2011 which will include information to assist you in training the pilot districts.

All districts will attend session 8A on the Future Vision Plan. Nonpilot districts attend a two hour session 8B on Foundation Programs and Fundraising, while pilot districts are attend a separate concurrent session 8C on The Future Vision Plan. It is recommended that Foundation sessions at GETS are conducted by a regional Rotary Foundation coordinator. 

We recommend working with the convener and the GETS Training Team Leader to make arrangements for the pilot training. If there is not sufficient space or time to meet with the governors-elect in pilot districts at the time suggested above, here are some alternate ideas:

· Hold a working breakfast before the institute with pilot districts

· Reserve an hour and a half at the end of GETS  

· Conduct a web conference following the institute
· Organize a meeting in the evening

If the incoming RRFC is planning on attending GETS, consider including them in the pilot meeting.

Feedback

Please note any feedback or concerns about the training in your GETS evaluation. If there are unanswered questions about the Future Vision plan from your session, email fvfeedback@rotary.org.
2011 GETS Foundation Session Outline
Session 8A: Future Vision Plan
60 minutes

All DGEs

· Open session to discuss the Future Vision Plan with the pilot DGEs

· How pilot and nonpilot districts can work together

· Global grants areas of focus and sustainability
Session 8B: Leading your Foundation 120 minutes

Nonpilot DGEs

· Foundation resources

· Distributing DDF 
· Fundraising 

· Setting Fundraising Goals
· Celebrating Successes
Session 8C: Future Vision Pilot 

120 minutes

Pilot DGEs

· Foundation Grants 

· District and Club Qualification 
· Funding Model and Fundraising 
· District Leadership Structure 

· Resources 

