2005 Fit K & EANBEE 5| AL R A H 8] 5 # 45 % 3520 2 & 5 4 &£ 4P 1§ F PDG Dens ##

FALRBHK
RAEGILANE B IER S BEAX
Developing Your Membership Program:
Recruitment, Orientation, and Retention
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Why is membership important to you as club president?
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Why is membership growth important for Rotary?
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Membership Loss
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RI has lost membership in recent years.

" REBIMAR O RE LIt
Most growth has been due to the establishment
of new clubs.
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Existing clubs have been declining in
I membership
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How can you make membership growth a club priority?
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How does conducting a classification survey relate to developing a club’s

membership?
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How can this be important to a club?
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What are some of the challenges to attracting new members?
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How can your club address these challenges and attract new members?
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How can you draw on the strengths of your club’s members to help facilitate
membership development?
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What membership growth ideas have worked in your club?
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Why is it important to educate new members?
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What are the three key elements in an effective orientation program?
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1 Developing Your Membership Program — B

Key Elements of Effective Orientation
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What are the five key stages of new member education?

@EKA
m 7 Z21 Information
m &7 Invitation
m » 44 % 7V Induction
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The Five Stages of New Member Education

= # 3¢ Information
= #3f Invitation
= Azt ## & Induction
= 2/ 4% Orientation

= #4# 7 Continuing Education
i
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Does your club have a process for each of the five stages of new member education?
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How has your club addressed new member orientation?

@EKA

W » AL S TRTAL f GBI E e

W RATEL 48 E 2 < greeter £ 7 A G4 .

m 7 % STAR 3/ ( ® %8 X # 5/ 2 4 Special Training For Action in Rotary ) - 7
# STAR 12/ pft fitat £ LH 45 FHmjE fF -

m .5 - B “#¥ 7% 7 Commencement Program jE 5 » KA F F- Rpg AR A G
TUEF PPE - Ao R~ BIRTIFIRE G IEE TRE -

.%;ﬁﬁd;Aﬁig’*%ﬁﬁﬂwxﬁ~ﬂ#%ﬁiﬁﬁﬁﬁ—ﬁ%ﬁ?ﬁ°
Wt BATLR T BT T AN ALKl

B2 :
o R AT oo oAk B 2 B RARE A - A B Dt R AL R - i sk R
‘:‘—LiWJ o
Fo®

AEAWEREKFTIHLA?
Who in your club can educate new members?
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Continuing Education for Current Members 20 4%
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Why is it important to continue the Rotary education of existing members?
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How can you make education a priority within your club?
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Why have you remained a member?
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What are some of the most effective ways to increase membership retention?
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Could every current member of your club assist with new member orientation? If no,

FEZXBHK 5-8 REWIL 4318



2005 Fit K & EANBEE 5| AL R A H 8] 5 # 45 % 3520 2 & 5 4 &£ 4P 1§ F PDG Dens ##

why not?
A& -
WRTALR G MR L R PREREOLS A LR AL A e
E o

WEGERBE T AR R FATA A B N L - EHRBAR G E BT R A
W T FT e AL o

ikt 4AXGIR 5

P AT 5-d ¢ I
The Keys to Retention
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The Keys to Retention

= ¥a 3% Knowledge

= &8 Participation
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What lesions can the club learn from the loss of a member?
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What are some resources that can be used to educate new members and ensure that
existing members are knowledgeable about current Rotary information?
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What committees can you utilize in promoting Rotary education in your club?
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What are some specific resources available to clubs for educating new members?
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What are some resources that can help enable the club to recruit new members?
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