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Goal Setting and Selecting and Preparing Club Leaders
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Why is it important for club to establish goals?
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What are some ways to ensure that a goal is realistic?
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How can progress toward a goal be evaluated?
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What is an example of an effective goal?
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How can club presidents determine what type of goals to set?

®EHA

W AL R T oI A A RS
MR T L f o

WO RARPE A A

W30 Ak TR

W H A AE L

—BARKBHRIDE TR HEZOE?
How can the four elements of an effective club help in establishing goals?
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Strategies for Achieving Goals 25 748
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What are some methods that your club can use to ensure that a goal can be

achieved?
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What resources do clubs have to help achieve their goals?
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Selecting and Working with the Club Leadership Team
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Who makes up a club’s leadership team?
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Who will you select to be part of your leadership team?
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What are some considerations that should be made when determining the club

committee structure?
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Basic Committee Considerations
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Basic Committee Considerations
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= Consider club plans for the coming year|
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= Determine how to involve inactive members.
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= Review programs carried over from the past year|
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= Coordinate committees that have overlapping
activities.
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How do you determine if your club’s current organization meets the need and goals of
the club?
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How can the club president make club committees more effective?
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members based on their personal interests and talents

= A f£¢998 % Concrete assignment

= KBS RAKRRTE £ A AK Limit membership
to those necessary to complete assignment
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What are some qualities to consider when appointing committee chairpersons?

® A1 A Sample responses
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How will you prepare your leadership team?
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