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	Ongoing
	Communicate information regarding Trustee decisions with districts.

	Be sure that important Trustee decisions impacting the future of our organization are shared at the district and club level.

	
	Send frequent reminders to districts about program application deadlines.
	Districts want to get a quick start to ensure there is adequate time to beat a deadline.

	
	Communicate with districts on progress toward contribution goal.
	Help districts track fundraising activity and initiatives such as the PHS, automated giving, large club participation, non-giving clubs etc.

	
	Host bi-monthly conference call with Zone team: Strategic Advisors, Major Gifts Advisors and the RFACS.
	Use this opportunity to build team, organize zone & district events, discuss concerns, assign responsibilities, motivate team

	Quarterly
	Quarterly Activity Reports due
	Trustees enjoy hearing about your activities and learning about district initiatives.

	January
	Begin discussing the Fund Development Club Goal Form with incoming DGEs and PEs.
	With support from your zone team, ensure your districts are prepared to have goals set and submitted to TRF either during PETS or no later than 1 May.

	March
	Attend RRFC Training Institute.
	This is a mandatory training that provides RRFCs the latest information on Fund Development and Programs.RRFCs most enjoy the opportunity to connect with their peers throughout the world.

	
	Send introductory postcard to each district governor-elect and incoming district Foundation committee chair.
	This is an opportunity to open lines of communication with DGEs and DRFCCs.

	April
	Begin planning for zone Rotary Foundation Seminars by finalizing dates and locations.
	The key to high turnout is plenty of advance notice and active promotion of the event.

	Immediately following PETS (March-May) 
	Ensure completion of Fund Development Club Goal Forms.


	Stay in regular communication with district teams. Annual Giving staff will assist you in monitoring club submissions.

 

	
	Ensure districts are aware of and understand the Foundation Goals, including Programs. 


	Program staff can assist.



	April - July
	Zone level training of district team and Rotary Foundation committee chairs.
	Ensure districts are educated on the programs of TRF, how to promote the programs of TRF, and aware of processes and procedures.

	 July


	Contact districts of responsibility - “How can I help you as an RRFC?”
	Motivational kick off to new Rotary year.

	
	Finalize dates for district Rotary Foundation seminars. 
	The Trustees encourage all districts to hold a district Rotary Foundation seminar as early in the Rotary year as possible, but no later than 15 November.

	
	Send out congratulatory letters for achieving Foundation goals.
	

	July - Sept
	Plan for governors-elect training seminar (GETS) and regional Rotary Foundation seminars at Rotary zone institute.
	This is a great time to raise the profile of your support team: the Major Gifts Advisors, Strategic Advisors and Alumni Coordinators.

	
	Promote leadership gifts from district and club leaders.
	Help districts and clubs get off to a fast start in their fundraising by having leadership teams make their EREY gifts at the start of the year.

	September
	Announce appointment of incoming RRFCs.
	Share the good news and help prepare for smooth transition of leadership.

	No later than mid-September
	Encourage districts to plan for Rotary Foundation month; offer suggestions for special activities/speakers.
	

	September - December
	Serve as training team members at GETS and Rotary zone institute.
	

	
	Hold Regional Rotary Foundation seminars at zone institutes.
	

	
	Provide DRFC Chair status.
	Make sure DRFC Chairs are appointed based on Trustee guidelines.

	October - November
	Begin actively promoting year-end gifts.
	While many major donors make their gifts in December, they often begin their gift planning now.




