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Dear District Governor-elect:

The purpose of this communication is to advise you that your
request the DRFC Chair
consideration.

to change requires additional
It is the desire of the Trustees to have the DRFC Chair serve a
three-year term in the interest of providing continuity to that
position. When looking at the 500 plus districts in the world, it has
been determined that those with DRFC Chairs with multiple years
have served their districts well while frequently districts with
one-year appointments have difficulties. The Trustees are also
aware that the process for a grant from start to finish is almost
always more than a single year and the districts with multiple year
DRFCC assignments provide better follow-up and successful
completion of projects. As a result, the Trustees have
established a policy that indicates that the DRFC shall be
appointed for a three-year term subject to removal for cause.

Please consider that the policy established by the Trustees is
intended to help your district in that the districts that you partner
with in doing projects will have a continuity of leadership that has
not existed in the past and this should be helpful to seeing projects
through to completion. Further, districts that have started a project
with your current DRFC Chair will be afforded a continuity that they
would not otherwise experience.

The Trustees also see this as a key element of stewardship
ensuring that someone who is knowledgeable can help track
grants to a successful conclusion.

| hope that | have been able to present the rationale that underlies
the decision by the Trustees and that you will be able to have your
district consider providing support to the Trustee policy.

In the past, we have not had a procedure for checking the three
year assignments. We now have a system for tracking the DRFC
Chair assignments and will only honor the assignments for the
Our list currently shows that O OO will
complete his three-year term at the end of 2007-08 so we will

three year terms.

accept only his name on all grants requiring DDF.

Should you desire to make a change it must be for cause and the
Chairman will seek information from both parties to ensure that he
is being fair. However if the change is brought about by a
resignation, or illness or a move by the DRFCC to a location
outside the district, it is not necessary for us to take those changes

to the Chairman for consideration.

As a PDG myself, | understand your desire to have the best
possible team available. The best way to influence the DRFCC
decisions is to select the best people available to serve as your
subcommittee chairs as the requirement is for the DRFCC, serving
under your direct leadership, to represent the decisions of the
District Rotary Foundation Committee. You also serve as an
ex-officio member of that committee and will have the opportunity
to influence the decisions of the committee.

Please let me know if | can be of any assistance to you.
Sincerely,
Jon Stillman

Manager, Planning and Administration Division The Rotary
Foundation




